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Discussion session 

Innovation camp "Entrepreneurship in the field of cultural and 
historical heritage in the cross-border region Romania - Bulgaria ", 

Compedium of materials 
 
I. Introduction 
 
The Discussion session, part of the project “MEMOFISH. Memory and the future. 
Stories about the Danube Civilization ", funded by the Interreg V-A Romania - 
Bulgaria program, was implemented in the format Innovation Camp for Young 
Entrepreneurs  under the title "Entrepreneurship in the field of cultural and 
historical heritage in the cross-border region Romania - Bulgaria ". That’s how the 
last 60 people were encouraged and empowered to discuss the document" Culture 
Matters! - Cross-border Cooperation for the Management of Cultural and Historical 
Heritage ”.   
 
The Innovation Camp is being held for the third consecutive year and is in 
connection with World Entrepreneurship Week. This year it is titled 
"Entrepreneurship in the field of cultural and historical heritage in the cross-border 
region Romania - Bulgaria". This edition aims to stimulate the creativity and 
entrepreneurship of young people to develop business ideas for the management of 
the cultural and historical heritage along the Danube. 
 
Their proposals will become part of the document "Culture Matters! - Cross-border 
cooperation for the management of the cultural and historical heritage, developed 
within the framework of the Memofic. Memory and the future. Stories about the 
Danube Civilization ”with the financial support of the Interreg V-A Romania - 
Bulgaria program. 
The organizers of Innovation Camp - Silistra are: the Regional Education Directorate-
Silistra, Municipality of Silistra and NGO "Parallel-Silistra". 
 
II. Main Features 
1. The Innovation Camp enables the targeted young people to think of new projects, 
solutions or interventions to clarify problems or alternative perspectives. 
 
The initiative, as part of the Entrepreneurship for Youth Work Mobility project 
funded by INTERREG 2014-2020 Romania - Bulgaria, was implemented for the first 
time in 2017 as part of the Entrepreneurship Week, coordinated by Junior 
Achievement Bulgaria (JA Bulgaria) and suppliers of services within the framework of 
our project, which provided the following support for organizing the camp: 
• Preliminary training of Romanian and Bulgarian teachers and students to work with 
the business model used to develop a business plan during the Innovation Camp 
• in the preparation and organization of the event - methodological instructions and 
samples of necessary materials; 
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• the theme of the business challenge for innovation camps, which will be the same 
for all schools; 
• informing the RAW and local authorities of the forthcoming initiative; 
• sample letters of invitation to business people to learn about entrepreneurship 
training at your school; 
• summarizing the reports and sending the information to the international 
organizers of the initiative; 
• Promoting events on the organization's website with photos and descriptions 
provided by participants. 
 
The event in 2017 was attended by mixed teams of students from the Atanas Burov 
Vocational High School of Economics and the “P. Yavoriv ”in Silistra. The 
participation of guests from the city of Calarasi made it possible for the Innovation 
Camp to become a cross-border platform for discussing business ideas, sharing 
positive practices for sharing cross-border resources. 
 
In 2018 the NGO Paralel-Silistra partnered with the Regional Education Directorate 
(RED) - Silistra to organize and conduct an innovation camp with the participation of 
teams from six different schools in Silistra. The joint initiative, which took place on 
16.11.2018, aimed at promoting interaction between young people and the business 
community and promoting their knowledge and mobility in the cross-border region of 
Bulgaria - Romania. Therefore, in solving the business case disseminated by Junior 
Achievement Bulgaria (JA Bulgaria), participants were provided with additional 
information regarding cross-border resources. At the same time, the organizers of 
the Innovation Camp encouraged them to think not only locally but also cross-border 
so that the potential of cultural cooperation could be harnessed. 
 
In 2019, the Innovation Camp was held in two days, on 21 and 22 November and it 
was attended by 36 students from 8 to 12 grades from Silistra District. 
 
On the first day, November 21, the participants were involved in skills development 
workshops (workshops) that helped them cope with the task of developing a business 
plan. 
 
Workshops have the following tasks: 
• Improve the entrepreneurial skills and knowledge of young people to develop a 
business plan; 
• Encourage them to work as a team; 
• Improve their communication and presentation skills; 
• Improve their digital skills. 
 
The second day started the discussion and development of ideas for own business on 
the topic: Entrepreneurship in the field of cultural and historical heritage in the 
cross-border region Romania - Bulgaria. The work of the youth teams has the 
following tasks: 
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• To promote their public and civic competences and their creative thinking in the 
direction of valorisation / management of the cultural and historical heritage in the 
cross-border region Romania - Bulgaria; 
• Develop their initiative and entrepreneurship, as well as their ability to provoke 
change and to adapt themselves to new developments caused by external factors. 
• Develop their views on the use of cross-border cooperation for the management of 
cultural and historical heritage. 

III. Key roles and responsibilities during the preparation day, November 21st  
• Initially participants and their teachers, consultants and guests are registered. 
Different colored badges were used for the representatives of each team. 
• After the official part and the opening of the innovation camp, the participants 
were introduced to the business case and then divided into three groups of 12 
people who participated in the workshops. 
 
Atelier managers (trainers): 
They are organized in three different halls and offer three courses: 
• “Presentation skills” - Assoc. Prof. Dr. Emil Kotsev 
• Marketing - host Nikolai Nekov 
• “Social Entrepreneurship” - Assoc. Prof. Dr. Daniel Pavlov 
The course of each studio lasts an hour and a half. Each of the trainers had prepared 
a brief introduction and interactive exercises for the groups that had gone through 
the three workshops. The main objective is to encourage young people to improve 
and develop the skills mentioned above, which they will apply in the second day 
within the innovation camp. 
 
A flip chart, a computer and a video projector were provided for each room, as well 
as other materials upon request of the trainers. 
 
IV.Key roles and responsibilities during the second day, November 22nd  
4.1 Introduction  
 
The organizers of the competition again presented the business case to the 
participants and commented on the main points in it. The participants should have a 
good understanding of the task of the innovation camp, the context in which it is 
being developed, the main issues, and what results should be achieved. Business 
consultants, mentors and members of the jury were then formally introduced. The 
team evaluation criteria were also announced. 
 
The participants themselves were randomly divided into 6 teams of 6 people. The 
organizers provided information materials presenting the field of cultural and 
historical heritage in the cross-border region Romania - Bulgaria, Internet access, as 
well as computers for each group. 
 
Each team has its own workplace and business consultant to help develop the 
business plan and stimulate creative thinking. The teams discuss their business case 
solutions with the consultants and then make presentations. The lot is drawn for the 
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presentation to the jury. 
4.2 Business Consultants 
Business consultants assist the process so that each group has a discussion, time 
commitment and goals. They know the process and have the skills to moderate, they 
know what results should be achieved from each phase of the camp. Consultants 
stimulate self-organization and intervene only when absolutely necessary, and it is 
possible to determine in advance the duration of the consultation. 
 
The role of business consultants includes the following: 
• At the beginning, they read the case with the group once more and encouraged the 
organization of the team. 
• Focus on participants' self-organizing capacity, asking them to take on the 
responsibility of working in a group to accomplish the task within the specified 
deadlines. 
• Help people understand the context, the challenge, who the stakeholders are and 
how to work with them. 
• Encourage participants to think beyond immediate results, but also require them 
to develop a business plan for their endeavor. 
• Encourage participants to think much ahead of what the context will be after 2 
years, when ideas are implemented, and how this will help the context change. 
• Use their expertise to monitor discussions and intervene only when necessary, for 
example: 
-In the initial, exploratory phase, when ideas begin to emerge and it is necessary to 
build a new general idea of the challenge, its complexity. 
-If they consider it necessary to guide the ideas and contributions of the participants 
in enriching the group's understanding of the challenge (setting new hypotheses and 
adding new dimensions), thus opening up opportunities for innovative solutions or 
actions. 
- If, by the end of the camp, the suggestions made by the participants are not 
relevant to the challenge, it is the consultant's job to point this out to a group and 
ask them to refine their proposals more carefully and rethink the task. 
 

How did we find business volunteers? 
NGO “Paralel-Silistra” has a network of local businesses that agree to participate in 
events as volunteers. These are: local entrepreneurs, parents, former students, local 
leaders. 
 
For example, in 2017, 2018, we invited Andon Simeonov, CEO of Softserve for 
Bulgaria, who spoke about "My Own Entrepreneur's Way". The lecturer touched on 
topics such as how he decided to start his own business or chose his profession, what 
difficulties he encountered and how he overcame them. It is important for students 
to understand that they should not give up their ideas if they do not succeed the 
first time, but must move on. They need to know that every person can be an 
entrepreneur in their work, whether they have their own business, because 
entrepreneurship is more about creativity, finding new solutions, communication 
and teamwork skills, crisis management, taking over at a measured risk. 
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2017, Our guest speaker was Nevena Mladenova, Public Finance Manager, Microsoft 
Bulgaria, who discusses leadership and digital presence in the technology age. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In 2018, we encouraged business consultants and mentors to volunteer and 
participate in the event. To achieve that, when talking to the potential volunteer, 
We would briefly describe how the event was conducted and what kind of 
commitment the volunteer wouldl have, highlighting the provocative and interactive 
nature of the competition and the skills it develops - working as a team, taking 
decision-making within a tight time frame, presenting, business planning and 
generating ideas . We would sent materials in advance to the invited business 
consultants and mentors. After speaking with them in person, these arguments were 
usually quite convincing. 
 
We also invited official guests of the event: the Regional Governor and Mayor of 
Silistra Municipality. This is how we received the support of the institutions. 
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In 2019 we also partnered with the institutions of Silistra Municipality and the 
Regional Office of Education - Silistra. We invited the following official guests for 
the opening: the Regional Governor and the Head of the Regional Education 
Directorate. 
 

 
 
We set up a partnership with the Rotary Club of Silistra and invited three of their 
representatives: Dimitar Svilenov Dimitrov, Svilen Subotinov and Nikolay Kostov. 
These young businesspeople willingly joined the initiative and consulted the youth 
teams very professionally to develop their business plans. We also addressed two 
other representatives of the business community: Dimitar Karadjov and Georgi 
Spasov, as well as the civil society in Silistra: Elena Stoyanova and Svetoslav Kyosev. 



                        
 

  
 
 
Съдържанието на този материал не представя непременно официалната позиция на Европейския 

съюз 
www.interregrobg.eu 

 

 
 

Faculty of Ruse University Assoc. Prof. Dr. Daniel Pavlov and Assoc. Prof. Dr. Emil 
Kotsev participated in the innovation camp. Also valuable was the contribution of 

Nikolay Nekov, a Silistrian who develops a thriving marketing business in Sofia. 

 
Business Insider 

The 2018 edition we implemented the idea of an insider business. This is an 
additional business consultant who has inside information on the relevant situation 
presented by the business case. In our case, it was a young girl who had completed 
her education in a rare specialty, with limited employment opportunities, and 



                        
 

  
 
 
Съдържанието на този материал не представя непременно официалната позиция на Европейския 

съюз 
www.interregrobg.eu 

 

therefore with unskilled labor. 
 
As our organization also works with young people who are in difficulty (without 
work, without education or socially disadvantaged), we invited them for business 
“insiders”. They, like the consultants, also worked with the teams, answering their 
questions and presenting their experiences, successes and failures in their 
endeavors. So we also implemented an innovative peer-to-peer approach.  
 
4.3 The Jury 
 
The jury's commitment is to hear the presentations of all the teams in which they 
present their decisions on the case and to rank the participants. Each presentation 
lasts 3 minutes, after which the jury can ask questions within 2 minutes. 
Teams are evaluated on a point system and pre-set CRITERIA: 
 
Quality of the solution 
• Innovation - maximum 25 t. 
• Applicability - maximum 25 tonnes 
• Public benefit - maximum 20 tonnes. 
Introducing the business solution on stage 
• Presentation, team work - maximum 20 points. 
Jury questions 
• Answers to the questions - maximum 10 points. 
 
The maximum score each team can get is 100 points. The members of the jury 
receive instructions on the evaluation criteria. It is not necessary that the presented 
business ideas can be implemented immediately in the real business, nor is it 
necessary to know in detail the details in the technology for the implementation of 
the idea - the most important is to support and stimulate the teams that have 
proposed innovative solutions to the given case. : new product or service, new 
manufacturing process, new structure or administration, new plan or new program. 
 
Upon completion of the evaluation, the jury announces the results and awards and 
certificates. 
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In 2019, a total of six youth projects were developed during the innovation camp 
"Entrepreneurship in the field of cultural and historical heritage in the cross-border 
region of Romania - Bulgaria". Three of them were ranked by a jury chaired by Julia 
Bahovski, who has been working in Bucharest for years to get to know and co-
operate between Bulgarians and Romanians. These are: "Danube Pelicans" - 3rd 
place, "Cross-Border Future" - 2nd place and "Radetsky" - 1st place.  
 
4.4 Instructions for the teams 

• Make up a nice name that distinguishes you as a team 
• Read the case carefully and understand what is required of you 
• Allocate roles within the team. You need to know who will present the team, 
who will prepare the presentation, who will fill the Ditch of the business model, 
who will work on the visualization. 
• Remember that your time is limited 
• Use the given business model to facilitate your work and to structure your 
ideas more clearly. It's a good idea to include moments from the presentation. 
• You have exactly 3 minutes for your presentation. The jury will then ask you 
questions. 
• Use the Internet to gather facts on which to build your ideas. 
• Make the most of mentors and don't be afraid to ask questions. 
• Present your idea in the most attractive way - through photos, colors, scene 
behavior and more.  
• Schedule your time properly. 

 
4.5 Outcomes 
 
In the camp, the groups develop new perspectives on thinking and dealing with the 
business case by discussing it and presenting a business solution in the form of a 
business plan. 
 
A total of six youth projects were developed during the Innovation Camp 
"Entrepreneurship in the Field of Cultural and Historical Heritage in the Cross-Border 
Region Romania – Bulgaria. 
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All of them will become part of the document "Culture Matters! - Cross-border 
cooperation for the management of the cultural and historical heritage, developed 
within the framework of the project ‘MEMOFISH. Memory and Future. Stories about 
the Danube Civilization’, funded by the INTERREG Romania - Bulgaria.  
 
4.6 Location 
 As in the past two years, the edition of the two-day Innovation Camp in 2019 was at 
the ARGI Center.  

 
 
 
5. For the participants  
Business Case 
Bulgaria is among the countries of the European Union (EU) that has made significant 
progress in reducing youth unemployment in general in the country. Although 
progress has been made, the problem is still relevant and many young people are 
unemployed and / or leaving the country. One of the challenges they face is how to 
evaluate business development opportunities in their region in a new way by 
leveraging its potential and launching their business initiative. 
 
That is why Desislava studies the discipline of Entrepreneurship. She lives in 
Municipality X, located along the Danube River, near the Romanian border. The 
municipality of X is known for its preserved nature, its proximity to the Y Nature 
Reserve and fishing opportunities. The production of ……… and the processing of 
……… are developed in the area and services such as ……… are offered. On this 
territory is an archaeological reserve, which preserves monuments from different 
historical epochs and objects of cultural and historical heritage. 
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Desislava plans to visit the neighboring Romanian Municipality of Z and establish a 
partnership with Romanian colleagues to start a small tourism business. Her idea is 
to develop a project for the development of this business, in accordance with the 
requirements for environmentally friendly tourism along the Danube. 
 
The task is: 
1. Your team should choose the area and municipality where Desislava lives. Please 
indicate which Romanian municipality is nearby (it is possible that the two 
municipalities do not have a common border). 
2. Discuss with the team and answer the following questions: 
- Production and processing of what products are available in your chosen region? 
- What services are developed there? 
- What are the potential tourists according to place of residence, motives and 
wishes, and demographic characteristics. Argue your answer. 
- What forms of environmentally friendly tourism can be developed? 
- What kind of tourism activities can be organized? 
-What cultural and historical routes could be organized, given the potential of the 
municipality? 
- What additional products or services are needed? 
 
3. Put yourself in Dessislava’s shoes, who together with her Romanian partners 
should develop a business plan for starting a tourism business. Following the 
instructions for working with the teams, develop a business plan using the attached 
model. 
 
Instructions for team work 
1. Make up an original name that distinguishes you as a team. 
2. Read the case carefully and understand what is being asked of you and what your 
idea is. 
3. Assign roles within the team. You need to know who will present the team, who 
will prepare the presentation, who will fill the Ditch of the business model, etc. - 
YOU HAVE A LIMITED TIME! 
4. Use your business model to facilitate your work and to structure your ideas more 
clearly. It is not required to pass it on to anyone, but it is nice to include elements 
of it in your PPT presentation. But do not be strictly limited to its scope! 
5. You have exactly 3 minutes for your presentation. By the time the third minute 
has elapsed, you will be interrupted and the jury will start asking you questions so 
read your presentation time well. 
6. After the presentations, the jury has 2 minutes to ask you questions. 
7. Use the Internet to gather facts on which to build your idea, not to copy ready-
made ideas. Copy & Paste ideas will not be tolerated! 
8. Make the most of consultants and don't be afraid to ask questions. 
9. Present your idea in the most attractive way - through photos, colors, scene 
behavior, etc. 
10. Allocate your time correctly. 
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SUCCESS! 
To fill in the Buisness plan model, please answer the following questions about 
its 9 elements: 
Key partners 
Who are our key partners? 
Who are our key suppliers? 
What key resources do we get from partners? 
What key activities do partners do? 
 
Motivations for partnerships: 
• Optimization and cost savings 
• Reducing risk and uncertainty 
• Acquisition of certain resources and activities 
 
Key activities 
What are the key activities we need to do to create our product / service? 
What are the key activities we need to do to build and maintain distribution 
channels, customer relationships, and sales? 
 
Key resources 
What are the key resources we need to create our product / service (financial, 
human, intellectual, etc.)? 
What are the key resources for our distribution channels to work, to build 
relationships with our customers and to sell? 
Types of resources: 
• Physical 
• Intellectual (patents, copyrights, data) 
• Human 
• Financial 
Value offered 
What value do we deliver to our customers? 
What customer problem are we helping to solve with our product / service? 
What range of products / services do we offer to different segments of potential 
customers? 
What customer need do we satisfy? 
 
Features: 
• News 
•Performance properties 
• Personalization 
•"Do your job" 
• Design 
• Brand / status it imparts 
• Price 
• Cost reduction 
• Risk reduction 
• Accessibility 
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• Convenience / usability 
 
Customer relations 
What relationships do our customers want us to have with them? 
What relationships have we already established with them? 
How does maintaining this relationship fit into the rest of our business model? 
How much does it cost us to maintain this relationship? 
 
Channels for connection 
How do our customers want us to reach them? 
How do we reach our customers right now? 
How do we use our channels to reach customers? 
Which customer service channel works best? 
Which is the most cost effective? 
How will we integrate our customer reach channels into their daily habits? 
 
Customers 
Who are we creating value for through our product or service? 
Who is our most important customer? 
What is our market - mass or niche? What is the specific segment we will sell to? 
 
Cost structure 
What are our most important costs? 
Which key resources are the most expensive? 
Which key activities are the most expensive? 
What are our fixed and what are our variable costs? 
 
Revenue stream 
For what of our potential customers are they willing to pay money? 
What are they paying money for now? Are there any replacement products / services 
for yours that they currently pay for? 
How do our customers pay? 
How would they like to pay? 
How does each different revenue stream contribute to our overall revenue structure? 
 
6. Instructions for the Business Consultants 
 
What are the consultants doing? 
• The consultants work with the relevant youth group.  
• They ensure that the participants correctly understand the wording of the case, 

the terms, the task and the evaluation criteria. 
• They Listen to them and direct them with questions without criticising their 

opinion. 
• They evaluates the idea through the prism of the quality criteria of the solution - 

whether it is truly innovative, applicable, and whether it has public benefit. 
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• They advise the team on how to complete their simplified business model if the 
team needs help and monitor  the efficient distribution of working time. 

• They encourage teamwork. In the end, they allow the team members to design 
their own presentation. 

The role of business consultants includes the following: 
• At the beginning, they read the case with the group once more and encouraged the 
organization of the team. 
• Focus on participants' self-organizing capacity, asking them to take on the 
responsibility of working in a group to accomplish the task within the specified 
deadlines. 
• Help people understand the context, the challenge, who the stakeholders are and 
how to work with them. 
• They encourage participants to think beyond the immediate results of what will 
happen in two years, but also require them to develop a business plan for their 
endeavor for the current period. 
• Use their expertise to monitor discussions and intervene only when necessary, for 
example: 
-In the initial, exploratory phase, when ideas begin to emerge and it is necessary to 
build a new general idea of the challenge, its complexity. 
-If they consider it necessary to guide the ideas and contributions of the participants 
in enriching the group's understanding of the challenge (setting new hypotheses and 
adding new dimensions), thus opening up opportunities for innovative solutions or 
actions. 
- If, by the end of the camp, the suggestions made by the participants are not 
relevant to the challenge, it is the consultant's job to point this out to a group and 
ask them to refine their proposals more carefully and rethink the task. 
 
Teams are evaluated on a point system and pre-set CRITERIA: 
Quality of the solution 
• Innovation - maximum 25 t. 
• Applicability - maximum 25 tonnes 
• Public benefit - maximum 20 tonnes. 
Stage presentation 
• Presentation, team work - maximum 20 points. 
Jury questions 
• Answers to the questions - maximum 10 points. 
The maximum score each team can get is 100 points. 
We ask that you be impartial and choose the best innovative ideas according to your 
visions and experience. It is not necessary that the presented business ideas can be 
implemented immediately in the real business, nor is it necessary to know in detail 
the details in the technology for the implementation of the idea - the most 
important is to support and stimulate the teams that have proposed innovative 
solutions to the given case. : new product or service, new manufacturing process, 
new structure or administration, new plan or new program. 
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7. Instructions for the Jury 
 
The Innovation Camp is an intensive workshop for young people between the ages of 
15 and 19. During the camp, students discuss a specific business challenge and 
generate ideas that can solve the case within 5-7 hours, with only access to 
computers, the Internet, and mentor advice. 
Your commitment as a jury member is to hear presentations on stage by all the 
teams in which they present their case decisions and rank the participants. 
Each presentation lasts 3 minutes, after which the jury can ask questions within 2 
minutes. 
Teams are evaluated on a point system and pre-set CRITERIA: 
Quality of the solution 
• Innovation - maximum 25 t. 
• Applicability - maximum 25 tonnes 
• Public benefit - maximum 20 tonnes. 
Stage presentation 
• Presentation, team work - maximum 20 points. 
Jury questions 
• Answers to the questions - maximum 10 points. 
The maximum score each team can get is 100 points. 
We ask that you be impartial and choose the best innovative ideas according to your 
visions and experience. It is not necessary that the presented business ideas can be 
implemented immediately in the real business, nor is it necessary to know in detail 
the details in the technology for the implementation of the idea - the most 
important is to support and stimulate the teams that have proposed innovative 
solutions to the given case. : new product or service, new manufacturing process, 
new structure or administration, new plan or new program. 
 
 

ADDITIONAL MATERIALS FOR THE DISCUSSION SESSION 
 
1. CULTURAL-HISTORIC HERITAGE IN THE AREA OF SILISTRA CALARASI FISHERMEN 
COMMUNITY   
 
The territory of the fishing district is inhabited and marked by a civilization from 
ancient times. Each epoch has created certain tangible and intangible traces, spatial 
structures and cultural patterns, a source of inspiration and knowledge for today. In 
recent decades, with changes in lifestyle and technological development, historical 
and cultural heritage, it has been exhibited everywhere in the world, seeking full 
expression and has been recognized as a factor for economic and social 
development. Such an idea makes preservation and rational contemporary 
interpretation of heritage a major challenge to sustainable local development. This 
challenge also faces the Silistra - Calarasi fishing community. 
Cultural heritage creates the identity of the place. Historical traces give specific 
features to the image of the place and allow it to be distinguished from others - the 
place acquires a unique and identical appearance. 
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According to the Cultural Heritage Act, "cultural heritage encompasses tangible and 
intangible movable and immovable heritage as an aggregate of cultural values that 
bear historical memory, national identity and have scientific or cultural value." 
Heritage goes beyond the legally defined cultural values, that is, objects under legal 
protection. Such an approach provides for the perception of the heritage in its 
entirety, as a set of all lasting historical traces. 
The theme of the economic importance of cultural heritage, considered as a 
prerequisite for the development of the tourism sector and its adjacent service 
functions, is particularly relevant in view of its potential to become a factor for 
sustainable local development, while sparing the use of available natural and 
cultural assets. The attractiveness of cultural values, combined with an adequately 
planned and built environment, creates a high quality tourist product. The 
development of the necessary infrastructures should not jeopardize cultural values, 
but should ensure their full expression and presentation. Adequate marketing 
policies can contribute to building an image of the area as a tourist destination, 
attracting tourist flow, generating revenue and added value for the development of 
the local economy. 
The municipality of Silistra has an impressive millennial history. Silistra is a city of 
ancient cultural and historical heritage, through which over the course of two 
thousand years dozens of peoples and civilizations have passed. They leave visible, 
often emblematic traces of their presence. During these two thousand years, the 
city has a rich cultural and historical heritage. Throughout the various historical 
eras, the city is the leading administrative, military, cultural and spiritual center of 
Dobrudja. 
Archaeological and historical studies in the last decades have exposed a number of 
monuments from different civilizations and eras. In 1971 part of Silistra was 
designated as the "National Architectural and Historical Reserve Durostorum - 
Druster - Silistra". The reserve covers more than 2/3 of the modern town of Silistra. 
The ancient Durostorum and the medieval Druster were of world importance and 
today the reserve contains unique restored monuments from the Roman and 
medieval Bulgarian times. All archaeological excavations in the city are included in 
the reserve, with the greatest interest of those in the Danube Park. The Patriarchal 
Basilica of Patriarch Damian (the second largest basilica in the country - the first 
patriarchal church in the Bulgarian state) was opened there, as well as part of a 
column of Khan Omurtag. 
The southern fortress wall with the south gate of Durostorum-Druster covers 110 m. 
Route of the southern fortress wall from the VI-XV centuries with the gate, 3 
pentagonal and 3 triangular towers in the center of Silistra. 
 
The National Archaeological Reserve "Ancient and the Medieval City of Durostorum-
Druster" and Patriarchal Cathedral Church and Patriarchal Palace from the 10th c. 
Not far from the center (forum) of the ancient Derostorum in the 2nd century was 
built a large town villa - villa urbana, inhabited by a wealthy Roman aristocratic 
family. In the third and fourth centuries it was expanded and completed. During the 
Gothic invasions at the end of the III or in the middle of the IV century the villa as 
well as the Durostorum were destroyed and burned. 
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The Roman Tomb in Silistra / Durostorum / is the most representative and 
completely preserved late Roman monument of Durostorum is the tomb with murals 
from the middle of the IV century. It is considered to be an emblematic creation of 
late antique civilization. Built on the border of two civilizations and two cultural 
models. 
Archaeological Museum, Ethnographic Museum, Medzhid Tabia Fortress from the 
beginning of the 19th century between the village of Kalipetrovo and Silistra, 
Srebarna Nature Biosphere Reserve with the Srebarna Natural History Museum, 
Danube Garden, Art Gallery from the natural and cultural and historical resources of 
the municipality. They show the rich history of the municipality of Silistra and the 
opportunities to create tourist products based on cultural heritage and to form it as 
a destination for cultural and historical tourism. 
 
The territory of the Călărasi Danube, like Silistra, has known over the centuries all 
the stages of historical development. The material evidence revealed during 
archaeological excavations, as well as documentary evidence, attest to the 
existence of long-standing civilization in these lands. Archaeological discoveries have 
demonstrated the existence of this area since the early Neolithic period. The 
Neolithic cultural horizon is richly illustrated by the presence of two cultures: Boyan 
and Gumelnitsa, the most representative Neolithic cultures in Southeastern Europe. 
The Bronze Age is known in Calarasi County for its clay - early bronze, Tay - middle 
bronze and Koslodzhen - late bronze cultures. 
The county's historical tradition includes the existence of numerous monuments that 
preserve the cultural heritage of the time. Not many of these monuments have been 
degraded, necessitating the reconstruction and revival of Calarasi's old history. Of 
the 284 historical monuments in Călăra вi County on the Culinary Danube list, there 
are 102 of the Historic Monuments List approved by Decree of the Ministry of Culture 
and Religion. 
The inventory of cultural assets on the territory of the Kalarashi Danube reveals 
numerous sites which, although not included in the list of historical monuments, are 
a starting point in defining the cultural identity of the region. 
As a result of the inventory of sites in the category of archeological monuments, the 
following objects of archeological heritage stand out: 
- Archeological sites dated by Neolithic and Eneolithic objects discovered. The 
archaeological excavations at Ulmilor Mounds, a former elevation in the former 
Boyan Lake, with their significance have generated the name of the Neolithic 
material culture - the Boyan culture. This culture belongs to the middle and last 
Neolithic, partly contemporary with the Xamangji culture and divided into three 
stages; the latter, called Spantsov, dates from the first half of the 5th century BC. It 
covered a rather narrow geographical area during the early stage (Muntenia), then 
the territory mostly extends in the direction of the Black Sea until it overlaps with 
the Xamanji culture area in Dobrudja. The culture is known in Bulgaria under the 
name Maritsa. 
- Archaeological sites dated to objects discovered during the Bronze Age. For this 
subcategory, in the territory of the Călăraшкиi Danube, an archeological site at the 
Kozlodzhene Boulders can be identified, which created the name of a Bronze Age 
culture (the Koslodzhen culture). 
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- Archaeological sites dated to objects discovered during the Iron Age 
- Archeological sites dated by objects discovered during the migration era 
- Archeological sites dated to objects discovered during the Middle Ages. 
In terms of architectural monuments, 38 sites in the category of historical 
monuments, which were built as dwellings, regardless of their current function, are 
located on the territory of the Kalarashi Danube. In the Churches category, there are 
12 of the 49 churches or outbuildings in this area in the entire county. With respect 
to the last large category, as defined by the law on monuments, namely memorial - 
tombstones, there are 25 of all 31 sites on the territory of the Kalarashi Danube. 
 
 
 
Strategic policy framework for management of the fisheries’ community heritage  
 
The strategic guidelines for the common policy on the heritage of fisheries 
communities in the Silistra - Calarasi region focus on three main priorities to ensure: 
- first, the search, inventory and protection of the cultural heritage of fisheries 
communities (Priority 1), 
- secondly, appropriate exposure and recognition by the local community as a 
cultural asset and factor for economic development - socialization (Priority 2) 
- thirdly, creating added value by integrating the cultural heritage of fisheries 
communities for the economic development of the fisheries area and enhancing the 
value of local cultural assets (Priority 3). 
Within the priority areas, eight measures have been defined, the implementation of 
which will lead to the implementation of the cultural valorisation policy. 
  
Priority 1. Preservation of the fisheries’ community heritage 
The protection of cultural heritage is the first, most important, and presupposes the 
other two priorities within the valorisation policy. The available information in the 
planning and programming documents at the various planning levels indicates a 
significant number of cultural assets of the tangible and intangible heritage of the 
territory. However, in most of them, this heritage is not directly related to fisheries 
communities. Knowledge of the heritage of fisheries communities has not been 
thoroughly studied, systematized and classified. Another part of the cultural 
heritage, although known, is not adequately maintained and managed, which leads 
to its destruction and degradation. Activities under this priority are grouped into two 
measures aimed at, on the one hand, the study, inventory and registration of the 
cultural heritage of fisheries communities and, on the other, its conservation 
through the pursuit and implementation of sustainable practices known in other 
areas and appropriate to the fisheries area. . 
Measure 1. Study and registration of cultural heritage forms of fisheries communities 
Activities within the scope of the measure: 
- Continuous registration of heritage forms through observation, research and 
documentation of fisheries practices. 
Activity is an important element in the process of learning and sharing heritage. It is 
at the heart of its conservation. It is necessary to identify local structures or 
establish such structures in the Bulgarian and Romanian sections of the fisheries area 
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that have competence to carry out research, collect information on ongoing research 
in order to register the objects of non-living and / or living cultural heritage within 
the territory . As a result of these efforts, a catalog of all local cultural assets should 
be created. 
- Establishing permanent contacts with cultural and research centers. 
Successful implementation of the above activity implies the establishment of 
working relationships with all institutions - such as museums and universities, 
administrations of protected areas and parks, in order to cooperate and establish 
dialogue, as well as to build positive attitudes related to the management of the 
cultural heritage of fisheries communities. . 
Measure 2. Implement sustainable heritage and conservation practices related to the 
heritage of local fisheries communities. 
Activities within the scope of the measure: 
- Extending public support for the conservation of the cultural heritage of fisheries 
communities. 
To this end, different forms targeting different age and social groups may be used. It 
is appropriate, for example, to create 'friends' groups, formal or informal, to extend 
access to the sharing of knowledge, traditional skills, sustainable practices and 
perceptions related to the heritage of local fisheries communities; 
- Development of educational programs for training in the field of intangible cultural 
heritage. 
The development of educational programs (formal and non-formal) for training in 
the intangible cultural heritage is a prerequisite for raising the awareness of the 
significance of the intangible cultural heritage. Such knowledge will contribute to 
securing its recognition, respect and popularization in society 
 
Priority 2. Socialization of the cultural heritage 
When implementing cultural heritage socialization activities, synergies with other 
sectoral policies must be achieved. It is also necessary to strike a balance of rights 
and responsibilities between public authorities, professionals, business, civil society, 
non-profit organizations, local communities and all other persons and organizations 
interested in cultural heritage with a view to implementing so-called participatory 
governance. According to a number of researchers, in order to successfully 
implement participatory management of cultural heritage, it must be based on clear 
principles, among which: mutual trust between partners; publicity and transparency 
of the actions of all parties; a clear responsibility for each of the participants; 
readiness for inclusion and openness; accountability, etc. However, in order for 
them to be implemented successfully, it is necessary for all parties to come to a 
clear consensus that the heritage that they will work together for is a common good 
for all participants in the process. 
 
Measure 1 Formation of local identity of fisheries communities in Silistra - Calarasi 
region 
Activities within the scope of the measure: 
- Sharing the cultural heritage of fisheries communities. 
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A prerequisite for building a local identity is sharing with the general audiences the 
major forms of heritage that have gone into the process of learning to accept and 
impart tradition. This is an important prerequisite for identity formation. 
- Improve the qualification of the staff of cultural institutions. 
Continuous qualification of available staff, improvement of knowledge and skills in 
areas related to museum and community center. 
- Use promotional forms 
Creation and approval of an annual seminar on the state and development of 
cultural resources of fisheries communities in the region. 
- Creating and working in local clubs 
These can be structures in which members of the community relate and share their 
shared values in an informal way from the older to the younger generations. In 
Bulgaria, these are the community centers that are recognized as the nucleus of the 
process of transmission of the intangible cultural heritage. 
 
Measure 2 Exposure of the different forms of cultural heritage and local identity 
Activities within the scope of the measure: 
- Branding in the Silistra - Calarasi Fisheries. 
Establishment of the Fisheries - Lower Danube brand as a form of community 
representation to external institutions and individuals, facilitating the process of 
integrating local fisheries communities and overcoming the natural marginalization 
predetermined by the peripheral geographical position of fishermen in the Danube 
Delta . 
 
- Construction of digital heritage platforms in Silistra - Calarasi. 
Building digital platforms for the heritage of the area is important to create with all 
stakeholders. These platforms should not only contain information about local 
cultural heritage, but also provide interactive operations and actions for all assets 
from around the world. 
 
- Use of social networks. 
Building profiles - social networking pages for online sharing of heritage information, 
events, invitations, forms of presentation or demonstrations. 
 
Priority 3. Valorisation of cultural heritage for the purpose of economic 
development of the territory. 
 
Measure 1. Festivity, lifestyle and traditional foods for tourism purposes 
 
Activities within the scope of the measure: 
- Enriching the festive and cultural calendars of the municipalities in the fisheries 
area. 
Incorporating heritage elements of fisheries communities into new old-time holiday 
festivities - support for the creation of new festivals of traditional activities (fishing, 
netting) or place-bound foods (fish and fishery products, ritual breads) and foods, 
traditional local seasonal foods) 
- Implementation of modern forms of interpretation / narration of cultural heritage. 
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Such products or parts of them can be an attractive way of presenting local food 
preparation knowledge - drawing up recipes (updating, adapting for tourists, 
adapting to different seasons). Demonstrations of the use of various fishing gear and 
boat training can be held. Another product may feature different presentations - 
stories of fishing stories, netting, presenting the local cultural landscape with its 
features. 
 
Measure 2. Setting up cultural and touristic routes. 
Activities within the scope of the measure: 
- Development and imposition of specific tourist routes. 
Development and imposition of specific tourist routes to represent the heritage of 
fisheries communities. Such themed local routes can be integrated into major 
touring products of tour operators. 
- Establish business relationships with travel agencies and tour agents. 
Annually organize tours for agencies and journalists to sell and promote the cultural 
assets of the territory. 
- Development of individual parts of tourism products for inclusion as part of a larger 
product - transregional or multimatical. 
- Cooperation with existing routes - bicycle, wine route, Roman heritage, which fit 
into the sites of fisheries communities and complement them both chronologically 
and meaningfully 
 
Measure 3 Establishment of facilities for accommodation and meals and other 
economic activities 
 
- Activities within the scope of the measure: 
- Establishment of accommodation for fishing settlements 
- Modernization / adaptation of existing accommodation facilities 
- Eating out with themed fishermen's cuisine and looks 
- Organize sales of local fishery products and souvenirs in small shops / booths in 
stores 
Measure 4. Digitalization 
 
Activities within the scope of the measure: 
- Creating digital museums 
- Playing reservation platforms. 
- Online shops selling local souvenirs 
 

PRESS RELELASE 
Youth Innovative Ideas for the Document 

"Culture Matters!" 
 
A total of six youth projects were developed during the discussion session, which was 
held in the format of an Innovation camp under the title "Entrepreneurship in the 
Field of Cultural and Historical Heritage in the Cross-Border Region Romania - 
Bulgaria". The event took place on November 21-22, 2019 in Silistra. Three of these 
youth business projects were ranked by a jury chaired by Julia Bahovski, who has 
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been working in Bucharest for years to get to encourage mutual cooperation   co-
operate between Bulgarians and Romanians. These projects are: " The Danube 
Pelicans" - 3rd place, "Cross-Border Future" - 2nd place and "Radetsky" - 1st place. 
 
The participants in the discussions were assisted by specially selected business 
consultants, including representatives of Rotary Club-Silistra and the business 
community in the city. And before the six teams presented their entrepreneurial 
projects to the jury, they discussed them with Romanian partners, the Chamber of 
Commerce and Industry of Calarasi and the Access Association. 
This year, the innovation camp is being held for the third time and is in connection 
with World Entrepreneurship Week. The event was officially opened by the Regional 
Governor of Silistra Mr. Ivelin Statev and the Head of the Regional Education 
Department Dr. Gabriela Mitkova. It was attended by professors from the University 
of Ruse, Assoc. Prof. Dr. Daniel Pavlov and Assoc. Prof. Dr. Emil Kotsev. Also 
valuable was the contribution of Nikolai Nekov, a Silistrian who develops a thriving 
marketing business in Sofia. 
All youth projects will become part of the document "Culture Matters! - Cross-border 
cooperation for the management of the cultural and historical heritage, developed 
within the framework of the “MEMOFISH. Memory and the future. Stories about the 
Danube Civilization. " 
The organizers of the innovation camp are RED-Silistra, Municipality of Silistra and 
NGO "Paralel - Silistra". The association is a partner in the MEMOFISH project, 
implemented by five organizations from Bulgaria and Romania, with the Lead of the 
Bulgarian-Romanian Chamber of Commerce and Industry. The project is 
implemented with the financial support of the Interreg V-A Romania - Bulgaria 
program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


